Ons 6onee apdeKTMBHONM peannsaumnm cTtpaTtermm coumanbHO-3KOHOMUYECKOro pa3BuTuS
benropoackoin obnactn n YepHsIHCKOro parioHa B 4YaCTHOCTWU, Ha CMEHY MPOrpaMMHO-
LeneBOMY UCMOSIHEHMIO MOSIHOMOYMIN OpraHaMm MyHUUMNANbHOW BNACTU NpuxoauT
NpoeKTHOE ynpaBneHue.

YnpasneHue npoektamu (aHrn. project management) - obnactb AeaTeNnbHOCTU, B Xo4e
KOTOPOWM OMpefenstoTcs U AOCTUIATCS YeTKme Lenm npu 6anaHcMpoBaHUn Mexay
obbeMoM paboT, pecypcamu (TakMMKU Kak AeHbrU, Tpya, MaTtepuanbl, SHeprus,
NPOCTPAHCTBO M Ap.), BPEMEHEM, KQYECTBOM U PUCKaAMM B paMKaX HEKOTOPbIX MPOEKTOB.

KntoueBbIM (pakTOpPOM ycrnexa NpPOeKTHOro yrpasBfieHUs SBNSETCS Halnyme 4YeTKoro
3apaHee onpeaeneHHoro njaaHa, MUHUMMMU3aumMn pUCKOB U OTKJIOHEHWI OT nfaHa,
3(pHEeKTUBHOrO ynpasneHns naMeHeHnsamMu (B oTan4mne oT NpoLeccHoro,
(dYHKLMOHANbHOro yrnpassieHus, ynpaBieHNs YPOBHEM YCIyr).

Llenbto yrnpaBfieHUsa NpPoOeKToM (-aMM) ABNAETCA OOCTUXEHNE 3apaHEE onpeaesieHHbIX
uenen Npun 3apaHeEe U3BECTHbIX OrpaHNYEHNAX U u,enecoo6pa3H0M MCNoJZib30BaHNN
BO3MOXHOCTEN, pearmpoBaHUn Ha pnNCKu

MNpoekTHOe yrnpaBsieHne HanpaB/ieHo, Npexae BCero, Ha To, YTobbl BCe 3a4aymn, cTosilmne
nepes opraHaMu BNacTu, UMesIM He TOJIbKO MOHATHbIE LiefIn, HO U YeTKME CPOKMU
NCMONTHEHUS, KOHKPETHbIX UCMOJTHUTENEN, CBOW BIOAXKET, KOHTPOJIbHbIE COBbITUS, paboune
rpynmnbl U PyKOBOAUTENEN, KOTOPblE NEPCOHasIbHO OTBETCTBEHHbI 3@ YNpaBieHMe TeM Uu
MHbIM MPOEKTOM, KOHEUYHYIO ero peanusaumto.

MpoeKkTHOe ynpaBneHne noMoraeT pasfioXuUTb MEPONPUATUS LeseBOM NporpaMmbl Ha
ynpaBnsieMble MpoeKTbl, MOCKOJIbKY Yepe3 nacrnopT NpoeKkTa U KOHTPOJSIbHble CObbITMS

MOXHO OTC/1IeAUTb KAa4yeCTBO €ro BbINOSIHEHUSA, CPOKU UCMOSTHEHUSA COBbITUS U YBUAETb
KOHKpEeTHbIN pe3ynbTarT.

B uenax ynobcrtea v Hanbosnblwen MHHOPMATUBHOCTU NpeacTaBiseMoro naketa
AOKYMEHTOB B MyHMUMMNanbHbiX 0bpa3oBaHunax benropoackon obnactun 4eNCTBYOT eanHble
(OpMbl NPOEKTHOMN AOKYMEHTaLMN, peKOMeHA0BaHHbIe AenapTaMeHTOM KaapoBoK
NONUTUKKM 0611aCTU, NPUMeEHSIEMblE C YYETOM cneumdurkn, macwtaba n CNOXHOCTH
npoekTa.

Ha npoTs)XeHUn BCcex 3TarnoB NPOEKTHOrO yrpasJ/ieHUs B NOoACUCTEME YNpaBNEeHUS
BHYTpPeHHUMK npoueccamMmn PUAC «DnekTpoHHOe nNpaBuTenbCTBO benropoackon obnactn»
OCYLLEeCTBASAETCA MOHUTOPUHI peanun3aunm NpoeKToB C OTPaKeHneM Bcex Heobxoanmomn
MHMOPMaLMM NO NPOEKTY, YTO AAET BO3MOXHOCTb A/151 6bICTPON U KAaYeCTBEHHOM OLEHKU
CUTYyauun N CBOEBPEMEHHOIO MNPUHATUSA YNPaB/IEHYECKUX peLLUEeHUN.

YnpaBrieHne NpoeKkTaMn — 3TO TOT MEXAHU3M, KOTOPbIN NO3BOIUT NOC/EA0BATENBHO UATH
K HaMeYeHHbIM LensM, adpdEeKTUBHO UCMOSb3YS UMEILWMECS PecypCbl, pe3y/ibTaToOM
KOTOpPOro, SABMASETCS MaTeEpPMaNbHOE BblpaXeHMe coumanbHbIX, 3KOHOMUYECKUX,
NHTENNEeKTYyaNnbHbIX U UHbIX 3 dEKTOB, NONYUYEHHbIX B pe3y/ibTaTe OCYLLECTB/IEHUS
NpoeKTa.

B cooTBeTCTBMM C NOCTAaHOB/IEHMEM NpaBuTenbcTBa benropoackon obnactn ot 31 mas
2010 r. N2 202-nn «0O6 yTBepxaeHuun MNMonoxeHns 06 ynpaBneHnMn NnpoekTtamm B opraHax
NCNONMHUTENBbHOWM BacTu M roCcyaapCcTBEHHbIX opraHax benropoackon obnactm»,
pacnopshXeHneMm agMUHUCTpauum YepHsaHCKoOro panoHa ot 22.10.2012 r. N2 833 «06
yTBepXxaeHun MNMonoxeHnsa o6 ynpaBneHnn NpoekTamu B opraHax BnacTyn YepHsiHCKOro



panoHa» 1 B Le/IIX NOBbIWEHNS pe3ybTaTUBHOCTM U 3(PHEKTUBHOCTU AESTEIbHOCTH,
OpraHM30BaHHOW MO MPUHUMNY yNpaBieHUs NPoeKTaMu Ha TeppUTOpPUM YepHSHCKOro
panoHa, B aAMMHUCTPaLUUmM parioHa BeAeT AeATeNIbHOCTb MO YyNpaB/iEHUIO MPOeKTaMu.

B agMunHUCTpaunm YepHSAHCKOro panoHa co3aaH MNpoekTHbin oduc, paspaboTaHa
HOpMaTMBHO-NpaBoBas 6a3a, perynmpytowas NnpPoeKTHbIM MEHEOXKMEHT, yTBEpPXKAEH
MyHUUMNanbHbIA NopTdenb NPoeKToB. PeannsyeMblie cerogHs NpPoOeKTbl HaLeNeHbl Ha
peLleHne pas3sInYHbIX COLManbHO 3HAYMMbIX 3a4au.



